
 
OPEN MEETING 

 
REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 

MAINTENANCE AND CONSTRUCTION COMMITTEE* 
 

Monday, January 8, 2024 at 9:30 a.m. 
 24351 El Toro Road, Laguna Woods, CA  92637 

Board Room and Virtual with Zoom 
 

Laguna Woods Village owners/residents are welcome to participate in all open 
committee meetings in-person and virtually. To submit comments or questions virtually 
for committee meetings, please use one of the following options: 

1.  Join the committee meeting via Zoom by clicking this link: 
https://us06web.zoom.us/j/81435641900 or by calling 1-669-900-6833, Webinar 
ID: 81435641900. 
2.  Via email to meeting@vmsinc.org any time before the meeting is scheduled to 
begin or during the meeting. Please use the name of the committee in the subject 
line of the email. Name and unit number must be included. 

 
NOTICE AND AGENDA 

This Meeting May Be Recorded 
 

1.     Call Meeting to Order 
2. Approval of the Agenda 
3. Approval of the Meeting Report from November 6, 2023 
4. Remarks of the Chair 
5. Member Comments – (Items Not on the Agenda) 
6. Response to Member Comments 
7. Department Head Update 

• Gate 11 Seepage 
• Recruitment of Temporary Staff for Building Pressure Readings  
• Mailbox Replacements at Building 3425 

 
8. Consent:  All matters listed under the Consent Calendar are considered routine 

and will be enacted by the committee by one motion.  In the event that an item is 
removed from the Consent Calendar by members of the committee, such item(s) 
shall be the subject of further discussion and action by the committee. 
 
a.  Project Log 

 
9. Items for Discussion and Consideration 
 

a. Gutter Installations at Building 2131 
 

https://us06web.zoom.us/j/81435641900
about:blank


Third Laguna Hills Mutual  
Maintenance & Construction Committee  
Regular Open Session 
January 8, 2024 
Page 2 of 2 
 

Ralph Engdahl, Chair 
Manuel Gomez, Staff Officer 
Telephone: 949-268-2380 

 
 

10. Future Agenda Items: All matters listed under Future Agenda Items are items for a 
future committee meeting.  No action will be taken by the committee on these 
agenda items at this meeting. 
 
a. Incentive to Upgrade Pipes and/or Dedicated Water Shut-Off Valves in Walls 

During Remodeling 
b. Mutual Owned/Mutual Funded Solar Power Options for EV Charging 

 
11.  Committee Member Comments 
12.  Date of Next Meeting:  Monday, March 4, 2024 at 1:30 p.m.  
13.  Recess – At this time, the meeting will recess for a short break and reconvene to 

Closed Session to discuss contractual matters. 
 
    
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*A quorum of the Third Board or more may also be present at the meeting. 
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STAFF REPORT 

 
 
DATE: January 8, 2024 
FOR:  Maintenance and Construction Committee 
SUBJECT: Gutter Installations at Building 2131 
   
 
RECOMMENDATION 
Direct staff to proceed with roof gutter installation at Manor 2131-H. 
 
BACKGROUND 
In December 2023, maintenance staff completed the installation of rain gutters on Building 2131 
with the exception of unit H. The non-occupant owner of 2131-H has repeatedly objected to the 
installation of gutters on her manor. The most recent correspondence from the owner of 2131-
H is included as Attachment 1.  
 
DISCUSSION 
Maintenance staff inspected the roof line and foundation for Building 2131 and determined that 
roof gutters should be installed to proactively protect against the potential for damage to mutual 
property from roof run-off during storm events. 
  
The following items were considered: 

1. During rain events, water run-off from the flat roofs gathers and pools on the concrete 
and/or flower beds near the foundations. 

2. Damage was observed at the lower wall section of the building due to moisture contact. 
3. Consistency. The surrounding buildings in the CDS (Monterey plan type) have all had 

gutters installed by members as alterations or by the mutual during the PTP cycle. 
  
The installation of the gutters will reduce the architectural detail of the cornice band however, 
the benefits outweigh the design feature.   
 
FINANCIAL ANALYSIS 
The estimated cost to install gutters at Manor 2131-H is $650.00. 
 
 
Prepared By:  Manuel Gomez, Maintenance & Construction Director 
 
Reviewed By:  Adam Feliz, Maintenance Operations Manager 
    Ian Barnette, Maintenance and Construction Assistant Director 
    
  
ATTACHMENT(S): 
Attachment 1 – Correspondence from 2131-H 
Attachment 2 – Pictures of Recent Gutter Installations 

Agenda Item #9a 
Page 1 of 5



This Page Left Intentionally Blank



ATTACHMENT 1

Agenda Item #9a 
Page 2 of 5



Agenda Item #9a 
Page 3 of 5

SPENCES
Highlight



ATTACHMENT 2

Agenda Item #9a 
Page 4 of 5



Agenda Item #9a 
Page 5 of 5


	Third MC Committee Agenda (open) 1-8-24.pdf
	OPEN MEETING
	REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
	MAINTENANCE AND CONSTRUCTION COMMITTEE*
	Monday, January 8, 2024 at 9:30 a.m.
	24351 El Toro Road, Laguna Woods, CA  92637
	Board Room and Virtual with Zoom
	NOTICE AND AGENDA


	Agenda Item #3 - Third MC Committee Meeting Report (open) 11-6-23.pdf
	Agenda Item #8a - Third Mutual Project Log November 2023.pdf
	Sheet1

	Agenda Item #9a - Gutter Installation at B2131.pdf
	Third Staff Report_Gutter Installation at Building 3121.pdf
	STAFF REPORT
	RECOMMENDATION
	BACKGROUND
	DISCUSSION
	FINANCIAL ANALYSIS


	Attachment 1 - Letter from 2131-H.pdf
	Third Staff Report_Gutter Installation at Building 3121
	Blank Page

	Blank Page
	Blank Page



